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In early 2014, UNTHA America received an incoming 
inquiry from Geocycle – a 100% daughter company 
of LafargeHolcim. A waste shredder with proven SRF 
production capabilities was sought to manufacture 
fuel for a cement plant in Texas. The alternative fuel 
production line would form part of a new facility 
operated by Service Waste Inc – an organization 
with more than 35 years’ experience in the 
environmental sector.

Material specifications were provided by the client and 
discovery meetings were also attended by a group of 

Geocycle stakeholders from Switzerland, which evidenced 
the degree of due diligence carried out as part of the 
decision-making process.

Competing against Weima for the deal, UNTHA revealed 
the capabilities of the XR2000C shredder. 

The robustness of the slow speed, high torque drive concept 
stood out. Because Service Waste would process untreated 
C&I waste from a number of heavy-industrial organizations, 
the contents of the materials stream can never be 
guaranteed. The client therefore needed confidence that 
the shredder could withstand tough materials, high ferrous 
content such as nuts, bolts and other foreign objects, without 
any damage being caused. They were not disappointed.

As the relationship unfolded, UNTHA worked closely with 
the client to reconfigure the shredder to satisfy a different 
fuel density to that originally specified. Fast forward to the 
present day and now – with 2 x 87hp motors – the machine 
can comfortably shred the sample C&I material down to a 
3” particle size at a rate of 8 tons per hour.

Overview 

Company: Service Waste
Shredder: XR2000C
Input Material: Commercial &  
Industrial Waste
Output /Goal: SRF

When Geocycle entered into a joint venture with Service Waste to manufacture an 
alternative fuel for a kiln in Texas, UNTHA’s XR shredder was chosen for the job. And 
on the journey to achieving zero waste status for customers, the machine did not 
disappoint…



The XR shredder has exceeded our expectations. It is 
easy to operate and simple to maintain – particularly 
when compared to other shredders on the market. This 
is really important – if preventative maintenance is 
complicated or time consuming, operators will avoid 
even the most routine of servicing tasks and the condition 
of the technology will soon deteriorate.

From an affordability perspective, we were also happy 
with the numbers when we made the investment 
decision. Shredders have to be economical to operate in 
the USA in order to compete against low landfill prices, 
and the business case for the UNTHA machine proved 
very cost-effective.”

Robert Dunlap, Principal, Service Waste

“Service Waste has also been extremely pleased with the 
durability of the UNTHA shredder. It has helped them to 
achieve ‘zero waste to landfill’ status for their customers 
– an especially important accomplishment from an 
environmental perspective. Furthermore, because landfill 
rates in Texas remain relatively low – at only $30-35 per 
ton – shredding facilities must be extremely economical to 
run, for them to be deemed commercially viable. Service 
Waste has not been disappointed in this respect either!
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